
 Housing Authority of the Town of Somers 

Regular Meeting September 22, 2011  

Woodcrest Community Room – 71 Battle Street  

Minutes 

 
1. Call to Order  

Meeting called to order at 6:30 

2. Attendance 

Marylou Hastings, Bob Landry, Bob Pettee, David Pinney, Nancy Waniewski; Brooke Hawkins and 

Brian Lemire from Winn; Harvey Edelstein from REDI  

3. Old Business  

3.1. Construction Report 

3.1.1. Update on warranty issues 

Brooke has list of residents reporting drafty doors and others may call in.  Alca and Redi 

will respond with improved weather-stripping or re-hanging doors.  Harvey will have this 

done in thirty days  

3.1.2. Plans for $100,000 in state tax credit funds 

Recent extended power outage is focusing our attention on installing a generator.  Minimum 

requirements would include hallway lights, heat, lights and cooling in the community room 

and operating the elevator.  Harvey will approach SunAmerica about releasing $100,000 

from operating reserves to pay for a 100Kw generator. 

3.2. Management of Property (WINN)  

3.2.1. Apartment Rental – Update 

One resident has moved out and another passed away.  The latter resident was in at a 

grandfathered rent.  Given the changed circumstances of another resident whose husband 

passed away, the effort to meet the needs of lower income households will be used to lower 

the rent for this resident and the two available apartments will be rented at their regular 

rates. 

3.2.2. Review work orders  

No outstanding issues on the work orders 

3.2.3. Review of activities and issues of concern 

3.2.3.1. Review of ice and water damage from heavy snow cover 

ServePro starting Oct 3. 

3.2.3.2. Review plans to make all apartments and interior space smoke-free 

Reviewing lease amendment and when it can be implemented; need to review this 

matter with residents at a residents meeting; residents are already moving their 

smoking outside and working out smoking and non-smoking areas. 

3.2.3.3. Issues to discuss at a residents’ meeting 

Power outages, no-smoking, drafty doors, energy assistance (recent news articles have 

residents concerned no support will be available, but the governor’s proposal is to not 

fund heat provided by electric or gas utility companies where state law prohibits 

shutting off a customer during the heating season.  This does not apply to deliverable 

fuels such as the propane used at Woodcrest.) 
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3.2.4. Review 2011 operating budget 

Still some additional expense from SunAmerica’s auditing requirements; the year end 

projections anticipate $14,000 positive cash flow 

An initial draft of a 2012 budget will be ready for next month 

3.2.4.1. Review plans and prospects for retaining 25% units in Phase I 

For each income class, the established rate should establish the total housing cost at 

30%-35% of total income, with an allowance for utilities of $151 included.  For the 

25% class this would suggest the standard rent be set at $325. 

The board will consider rent adjustment for household with substantial change in 

income. Brooke will draft a policy to provide some indication of when and how a 

request for rent revision might be taken up by the board. 

3.2.5. Review progress on hiring new Resident Services Coordinator 

Taking position to full time will expand pool of interested candidates.  Brooke has two 

potentially interested. 

3.3. Update on Phase II 

3.3.1. Review funding proposals 

State tax credits granted for $500,000.  This will cover work cut out to be funded by the 

small cities grant application.  If we are awarded that grant, these tax credit funds would be 

used to add back components removed to reduce the total projec cost to align with funds 

known to be available. 

3.3.1.1. Review documents for closing with CHFA  

The documents provided by CHFA were reviewed by our attorney.  Some changes 

have been sent back to CHFA and we await their response. 

3.3.2. Review construction activity 

3.3.2.1. Authorize an easement for Connecticut Water Co.’s new supply line 

The agreement as to the work to be performed by Connecticut Water Co and at what 

cost was signed by David Pinney following revisions made at Bob Landry’s 

suggestion.  The cost is approximately $40,000 more than anticipated and Harvey will 

take this up with the architect. 

Pettee moved, Hastings second, and it was unanimously agreed to adopt a resolution 

wherein Woodcrest LP Phase I granted an easement to Phase II to lay water lines 

across property controlled by Phase I. 

3.3.3. Establishing an owners’ representative on site (clerk of the works) 

We have two prospective candidates at present and will try to schedule an evening next 

week to interview them. 

3.3.4. Retaining truck and equipment belonging to housing authority and use of garage. 

It was agreed that we will keep the truck and Bob Landry and Marylou will review 

remaining equipment with Cecil to determine what to keep and what to sell. 

4. New Business 

5. Approval of minutes from August 26 , 2011 

The minutes were unanimously adopted as presented. 
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6. Resident Questions/Concerns (Mary Lou Hastings)  

People have been leaving furniture at the dumpster site and the trash company will not accept it.  We 

will attempt to make arrangements to bring it to the town’s transfer station.  Once the Woodcrest 

truck is back on the road, we can get a transfer station permit and haul large objects for residents as 

long as the resident covers any disposal fee incurred at the transfer station. 

7. Adjournment 

Meeting adjourned at 9:30 

 

Respectfully submitted 

 

 

David Pinney, chair 


